' DYLG . HQQHG\ KDV D @HWP HV H SHUHQFH RI

Z RINQJ Z VK SHRS®! DQG LV RQH Rl $ X\WDIDW
GIDGLQI 3\ FKRWHWDSMV DQG & QQFDO

+\ SQRUW $ JLWMG DQG G\ QDP LF DFKHUR

+\ SQRVIV KH EUQJV D Z HDOK RI EDFNJ LRXQG DQG
H SHUHOFH LQ FQQIEDOZ RN + LV FRXU/MHV DWH
SWDPAWFDODQG H SHUHQWDO

: IGHO WHFRI QL] HG IRUKLY GIFXUHV DQG FRXUHV 1Q &IQIFDO
+\ SORVY DQG 3\W\ FKRWHDS\  KH LV SUQFISDORI WKH ' DYIG

. HQQHG\ 6FKRRO + 1V Z RN DV D K\ SQRKHDSMAKDY EHHQ

I HDWKLHG RQ WIGIYIMRQ VKRZ V DQG 1Q GRFXP HQUHYV DQG KH
Z DV IHFHQW P DGH D/ UHWP H 0 HP EHURI WKH $ X\WWDAIDQ

+\ SORWHLDSMM $ WRFLDURQ

' DYIG KDV EHHQ D FRXQVH@RUIRURYHUILUW \ HDUW/ DQG EHIDQ KLV
Z RINIQJ @H DV D FKXUFK P LQMMU + H [LUANVFDP H 1Q FROVDPWZ VKK
K\ SORVLY Z KHQ JLYHQ D K\ SQRVLY VBSH GXUQJ DQ LApHW
7KWRXJIK WKLY KH GIVFRYHUHG WMDWZ H D@FDQ KDYH SURIRXQG
FROWRORYHURXUERGHV DQG P 1OG + DQG VIKDWVKLY DELON VR
EUQJ DERXWFKDQJH LV DYDLDE®! VR XV D@ $1HAUXQGHU RIQJ
WDIQIQJ 1Q 2 WDGIMRQDO K\ SQRVLY ' DYIG EHFDP H DZ DUH MDWKH
KDG EHHQ XVIQJ K\ SQRVIE WWFKQITXHV Z WK VIKH SHRS®! Z KR KDG
EHHQ FRP 1QJ VR KIP IRUKHG LQ KLV LR®I DV D FRP P XQIW
FRXQVHERU + IV RWI [QDOWDIQIQ) Z DV IHYROMRQIVHG Z KHQ KH
FDP H LOWR FRQDPWZ MK ViKH WDFKIQJ RI $P HUFDQ SV FKIDWIMW

' U0 LORQ ( UFNVRQ ( UFNVRQIV WDFKLQI EUQIV VRI HIKHU ViKH
EHW\RI 5RJHUDQ SV FKRWHLDS\ Z MK D XQITXH XQGHUAMDQGLQJ

Rl VKH VXEFRQVFIRXV P 1QG

7KH' DYIG . HQQHG\ 6FKRROL D WBNH KRGHUDQG P HP EHURI

WH 3HDN %RG.  IHSUHVHOWQJ VKH K\ SQRVLY DWRFIDVRQV Rl

4 XHHQVDQG VR VKH 4 XHHQVDQG DQG ) HGHDOJ RYHUP HQW

' DYLG Z DV D GH®L DWW Rl ViKH LQDXJ XUDOP HHWQJ RI WKLY JLRXS 1Q
DQG RWI LQD@® KH® VIKH SRVMRQ RI VHFUHVBLL 7KLV JURXS

KDV EHHQ LQYROYHG LQ VHQGIQJ VXEP IMRQV VR VKH / HJ MODVIYH

S5HYIHZ &RP P MMH DQG KDV UHVXGMG LQ GL IMDVIYH FKDQIH

Z KIFK D@RZ V LQGLYIGXDY RWMHUWKDQ SV FKIDWIMWW DQG

SV FKR®J MWV VR SIDPFH K\ SQRWLY
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$ P DNRUIHDWIWH RI RXUFRXUMH LV' DYIGY\V DEION VR WDFK
K\ SORVIY WWL@ |Q D FBIDUDQG FRQFIVH Z D\ DQG Z IMKRXWEHLQJ
VRR WO VSHFLLE 7KLY HQDE® WXGHOQW VR GIDWQ VR GHYH®RS
WHWURZ Q WWFKQITXH DQG LQIXVH WKHIWUZ RN Z I WWHWURZ Q
SHU/RQDOWV : H HOFRXWDJI H RXUWXGHQW VR VINH VWKH EHVW

DVSHFW ILRP D IDQJH Rl GLIHIHQWWVRXUFHV HQDE@QJ LQGLYLGXDY
VR HWREQK WHIURZ Q XQLTXH DQG HITHPWYH P VKRG Rl SUDPWEH

2 XU7DLOLQJ 3 KLARVRSK\

© H EHQHYH VIKDWH] SHUHQWDOBIDUIQJ P DNHV IRUVKH EHVWMXG,
RXWRP HV : H D@KDYH WAHQIVIKV VR GLDZ ILRP  DQG DQ\ I XUMHU
HGXFDVIRQ VKRX@ HQKDQFH XV DQG XWIVH DO\ VNI@ Z H DQHDG\
KDYH : H DPAYH® HQFRXUDIH RXUWXGHQW VR XVH DQ BGIDLOIQ]
WH DFTXLLH |RU SHUWRQDOGHYH®RSP HQW 7KH P RWH Z H Z RIN RQ
RXUMHOHY VKH EHWMU Z H FDQ KHS RVIKHWY

© H DUH GMOQUAUHWMG LQ FUHDWQJ FRQHV + \ RXUVNL@Y DUH RQO
WNL@Y LQ DV P XFK DV VIKH\  UHIBIFW RXU SHU/RQDOSKLERVRSK\

© H WHFRJ QIVH VMDWQRWHYHU ROH LV XQGHWINLQ) WDIQIQJ 1Q
&QOIFDO+\ SQRVY LQ RUGHUVR EHFRP H D K\ SQRWHWDSIMV : H Z LD
HOFRXWDJH \ RX VR GHYH®RS VNG VKDWDUH DSSURSUDWA VR \ RXU

P RWYDVRQV DQG GHMILHG RXVWRP HV ILRP WXG\ LQJ Z MK XV

: H RSHWDW DV D FRGIPYH RI LQGLYIGXDY DQG WHFRI QIVH \ RXU
IQGLYLGXD@N + \ RX Z L@EH VIDXJ KWDQG P HQVRUHG DV DQ
LQGLYLGXDO Z WK FDUH DQG FRQFHUD | RU\ RXU SHU/RQDOVIVKDVMRQ
© HIDILYH \ RX D WKGHQWQXP EHU EXVWWKDWZ RQTAP HDQ KDWY/
Z KR\ RX DUH VR XV

7WDLQLQJ 7 KHWDSLVW

: H EH@HYH VK\DWD RQH M] H 1IW D@DSSWRDFK VR K\ SQRVY WKHLDS\ LV
LODSSIRSUDW DQG GIMIHVSHRWXO : H Z LOWADFK \ RX VR GHYH®S \ RXU
DELOV VR DGDSW RXUWMFKQIT XH VR W(H SHU/RQ \ RX DLH Z RINIQJ Z IV

© H HOFRXDJ H RXUWXGHOW VR GHYH®S DQ HF®IPUE DSSURDFK VR
WHUVKHDS\ VR GLDZ ILRP P DQ\ VRXUFHV VR VHHN DQG VIDNH
DGYLFH [LRP WMRVH Z WK P RUH H SHUHQFH 7KLV Z LOKHGS \ RX
VHUYH \ RXUFQHQW EHWHU

: H EH@HYH WDWFRP SDWIRQ DQG HP SDVIK\ DWH Rl J UHDW
IP SRUBQFH  7KHVH TXDQAHV FDQWAVEH VDX KW EXWWKH.  FDQ EH
QXUMUHG
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7KHWH 1V QR FOIDU GHILQIMRQ Rl K\ SQRWY ¥DVIFD®  WFDQ EH
FRQVGHUHG D VRROZ KHWHE\ Z H FDQ DFFHW VKDWSDUARI RXUP 1QG
Z KHWH RXUKDELW DQG SDWMLDV Rl EHKDYLRXUDUH WRUHG + RXU
VXEFRQVFIRXV P 1QG %HLQJ {Q K\ SQRVIMILY D VAP Z KLFK
GHVFUEHV D WIMA Rl P 1QG Z KHQ Z H DUH SDUAFX@UWY UHFHSVIYH VR
FKDQIH &Q@OQIFDOK\ SQRWY LDV D S FKRWHUDSHXVIE VRROKDV
IQGHHG FRP HD ®QJ ZD\ ILRP WAHZRWINRI WH " &HQWXU
GRARU ) LDQ] 0 HWP HU 7KH P RGHWQ FDUHIX@ HVHDUFKHG DQG
SUWRYHQ FXUDWYH DVSHFW Rl K\ SQRVY DUH RIMQ RYHU/KDGRZ HG 1Q
WH SXEQF P 1QG E\ GUDP DVF IHSUHVHQVMRQ LQ VWH P HGID
KRZ HYHUK\ SQRWY LV LDSIG® EHLQJ WHFRI Q] HG SURIHWIRQD® DV
D YDXDE® P RGDON  LQYIMQJ 1 XUAKHU UIHVHDUFK. DQG SUDFAWFDO
DSSTFDVRQ

,QFRP P RQ Z IV P RMRWHUIRWP V Rl KXP DQ NQRZ BIGIH \KH
VSHFLDOWIMA Rl WDQFH + Z KLFK DSSHDUHG VR RXU DQFHWRUY DV
3P DJIF + KDV EHHQ GVFRYHUHG VR KDYH ERVIK WUKPUH DQG
VXEWDQFH +\ SQRVL 1V QRWDQ LQGHI LODE®! DUMEXWIDWHU DQ

H[ SHUAVH WMDWFDQ EH VIDXJ KWDQG SDPWEHG , WLV D | DFXQV VIKDW
FDQ EH VRXUHG ILRP  Z IWKIQ HDFK RI XV VR | DFLOVIMA LQQHU VHDUFK
GDWIQ] DQG SHP DQHQMWMHDSHXVIE FKDQIH : WK K\ SQRVLY

Z H FDQ FKDQJH SDWHLDV Rl EHKDYLIRXU DMMU SHUFHSWRQV DQG
WP SRIDU® FRQWYH VR GAMRUMHDON DQG WP H VIR DFKLHYH

P HQDOLQWA] LDVRQ DQG KHD@K + DALQ DQ DSSURSUDW DQG RIWAQ
VSHHG P DQQHU

( YHU RQH FDQ H[ SHUHQFH K\ SQRVLY , WY QRWDQ XQQDVILDOWD\VH
Rl P IOG EXWIDWHUD WV Rl P LQG VKDWZ H D@H] SHUHQFH LQ
RXUQ/HV HYHU GD\ |, Q VIKH FQQIFDORU HQWUWDIOP HQWHWGQJ

MDQFHT LV LQGXFHG LQ D IRWP DOZ D\ DQG KDUQHWHG VR P DNH
FKDQJ HV VR HIMKHU VlKH KDELW RU SDWMUQV Rl EHKDYLRXURI

IQGLYIGXD® + RUVR FKDQJ H WHLU FXUHQWH] SHUHQFH |, WY WXH
WDWVRP H SHRS®! DUH [EHWHL DAWDFKLHYLQJ K\ SQRVLY VKDQ
RVKHYY EXWMWY D WNL@ : MK SUDFWFH DQ\ RQH FDQ DFKIHYH D
JRRG GHSWK Rl WDQFH , WKDV QRWKIQJ VR GR Z VK KDYLQJ D Z HDN
P IOG RUEHIQJ HDVI® ®IG , Q IDFW SHRS®I Z MK D pPMRQIHUTP 1QG
DUH RIVMIQ P RUH QDVWUD@ WDQFH FRP SHWAQW $ @VIKDWLY LHT XLLHG
IV VIKDWDQ LQGLYLGXDOFDQ | RFXV VIKHLU DWMQMRQ IRUD WP H

6 XVFHSMELON VMWV DUH YHU XQUHIDE®! 1Q SIRGXFIQ) WIDMIMEV

WHI DWGEIQJ WDQFH LHVSRQVLYHQHW DV WH YHU QDVXUH R
VHHOQW IF VAW LHT XILH VADVWMKH VDP H SLRFHGXWH LV XQGHWINHQ




|RUHDFK LQGLYLGXDO 7KLV 1V LODSSIRSUDW Z KHQ Z RINLQJ 1O

K\ SORVV DV HYHU RQH LV GlLI HIHQWDQG IKHUH DUH P DQ. P DQ\
ZD\ VRl IQGXFAIQJ VKH WDQFH WIVA 2 QH VIQI®1 Z D\ Z LOQRWEH
DSSURSUDW IRUHYHU RQH $ JRRG K\ SQRMHUDSIMAZ L@KDYH D
WDQIH Rl LOGXPMRQ MFKQLT XHV DYDIME®! VR VIKHP DV Z H@DV WKH
DELON VIR DGDSVWRVH FKQLT XHV VR VIKH LQGLYLGXDOVKH.  DUH

Z RINQJ Z IV
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' DYIG . HQQHG\ &@QIFDO+\ SQRWHLDS\ WDIQIQJ P HHW VKH
FUVMUD | RU&QQIEDOD HP EHUKLS Z VK WKH 3 LRIHWIRQDO& @LFDO
+\ SORKHDSIVW $WRFIDARQ 3&+$  DQG WKH $XWADIDQ
+\ SORMHWDSMV $WRFIDURQ $+$

" DYIG KDV GHYH®RSHG KLV K\ SORVLY FRXUHV RXWRI VARXVDQGV Rl
KRXW RI' UIHDO& @AFDOH SHUHOQFH  RXUFRXUMHV WIDFK \ RX P RWH
VWDQ MWWKH VW(HRU RI K\ SORWY

: HRITHUK\ SOQRVLV Z RINVKRSV DQG FRXUMHV VURXJ KRXWWH \ HDU
DQG Z H DUH DYDIME®! IRURQH RQ ROH RUWP D@J LRXS WIMRQ E\

SURUDUDQI HP HQW

' LWWDQFH ( GXFDVIRQ

<RX FDQ ®DWQ K\ SQRVLY Z MK XV E\ GMDQFH HGXFDMRQ DQG RXU
GMDQFH GIDUDIQI FRXUMHV DUH KRLIRXIK® VXSSRUMG E\
SWIRIHWIRQD® SWRGXFHG &' DQG' 9' P DWIUDY DBRQJ Z WK

H VMMQWLYH FRXU/H QRWV

WY RXUSURUW VIR HQVXUH WMDWMXGHQW Z KR DUH WXG\ LQJ
FOOQLFDOK\ SQRVLY Z MK XV DUH IX@ VXSSRUMG : H XQGHUAMDQG
MDWWXG\ LQJ DBRQH LV VRP HWP HV GLLILEX®V DQG WXGHQW FDQ
IHHOVROWG HVSHAID@® U WHWUFRXUMH Rl WXG\ LV VRP HVKIQJ
DV XQITXH DV K\ SQRWHLDS\ : H HQFRXDJ H RXUWWXGHQW VR EH
1O FROVDPWZ MK XV E\ SKRQH HP DIO RUE\ DWMQGLQJ Z RUINVKRSV
I DAD@SRWIE®!

&RXU/H 1 RWAV DQG 0 DVHUDY

2 XUFRXU/HV DUH Z HVXSSRUMG Z MK Z UWMIQ QRWAV DXGIR

P DWIUDY DQG YLVXDOP HGID 7KHVH KDYH EHHQ GHYH®RSHG RYHU
D QXP EHURI \ HDW/ DQG IQFQXGH P DQ\ SUDFVFDOH] DP SBV




GHP ROMDVMRQV DOG WHS E\ WHIS SLRFHGXUHV VR VKDW RX FDQ
®DWY LQ D ®J LFDODQG P HDQIQJ | XOP DQQHU

6 XSSRUN

2 XU6 FKRROKDV D J UIHDWSHRS®! UIHVRXUFH EDVH DQG Z H KDYH
DFFHW VR D VKUYLQJ QHVE RWIN Rl K\ SQRVKHDSMW DQG RKHU
SWDPARQHYY 2 XUSURUW LV VR SLRYIGH \ RX Z IMK VIKH VXSSRUWV

\ RX QHHG : H Z L@SWRYICH \ RX Z IMK SKRQH DQG HP DIOVXSSRUN
DQG Z L@DA D\ V JLYH \ RX GHVBL®BIG | HHGEDFN RQ \ RXUDWHWP HQW
VAP V

I VRX DWH 1Q RXUDWHD Z H FDQ DUDQIH VR KDYH \ RX IWQ RQ D
VKHLDSHXWF VHWIRQ LQ RXUK\ SQRVY FIOQIF I VKDWY DSSURSUDWM
VR \ RXUFRXUH RI WXG\ : HP D\ EH DEGI VR SXW RX LQ VRXFK

Z MK DQRVIKHU FOQLF 1L \ RX DUH QRWOQ %4UVEDQH

1 ZHNQRZ RI VRP HRQH WXG\ LQJ QHDU\ RX Z H @®M RX NQRZ
Z MK WHWSHWP MMRQ Rl FRXUH VR VKDWA RX FDQ IRWPP D WXG\
JWRXS

© H Z LOFROWOXH VR JLYH \ RX VXSSRUADQG NHHS LQ VRXFK Z LVK
\ RX DIVMUJWDGXDVMRQ ' DYIG LV IQYROYHG LQ D P HQVRUQJ JLRXS
IRUK\ SQRKHDSMW Z KIFK LV KH@ RQ D UHI X@UEDMY  DQRVKHU
UHVRXUFH RXUWXGHQW DQG J LDGXDVIV KDYH DYDIME®! VR VIKHP

7H[ VERRNV DQG 5 HVRXUFHV

6RP HWP HV IWFDQ EH GLILEXOWR GRFDWM W[ W DQG Z UMQJIV
SHUBIQIQJ VR K\ SORVLY DQG SVt FKRWHWDS\  EXWZ H YH GROH D
GWRI LHVHDUFK  DQG FDQ SRIQM RX 1Q WH W KWGLLHFMRQ $V

Z MK P RMMXG  EX\ 1QJ DSSLRSUDW UHDGIQJ P DWAUDOFDQ EH
YH) FRW® HVSHFID® U \ RX GRQWNQRZ H DF® Z KDWA RX DUH
@RNIQJ 1RU : H FDQ KH® \ RX GHWALP LOH Z KIFK ERRNV DWH
DSSLRSUDW VR \ RXUWXG\  DQG Z KLFK DUHQ W

, I VRX KDYH DQ\' TXHWIRQV SGIDVH GRQWEH DIWDIG VR FD@XV DQG
DW : H DWH SDWIRQDW DERXWZ KDWZ H GR  DQG DWH KDSS\ WR

DQVZ HUDQ. TXHWIRQV\ RX P D\ KDYH




$IWUP DQ\ \ HDU/ Rl VDFKLQJ WXGHQW LQ WKLV I IHG Z H KDYH
GHYH®RSHG WKLY FRP SUHKHQWLYH DQG SWDPWFDOFRXUH LQ +\ SQRVY
DQG +\ SORWE FKQITXHV DQG 1 HXURQQI XIMAE 3LRI DP P LQJ

7KL FRXUMH GUDZ V RQ DQ HFBIFWF P RGHORI K\ SQRWY Z KIFK LV
QRWIP WG E\ IRFXMQJ RQ D SDUAFX@U VFKRRORI VMRXJ KW

2 XVERP HV

7KH & @IFDO3WDPWEH Rl +\ SORVY &RXUH LOFRUSRUIDWAV D
WWHRUHVFDODQG SWDPWEDOEDVH | RUVIKH SLDPWEH RI K\ SQRVY DV D
P RGDON RQ IW RZ Q RUDV DQ DGMQPWR RHU SURIHWIRQV

0 DQ\ SDWWAMXGHQW RI WKLY FRXU/H DUH QRZ  VXFFHWI X@
RSHUDVQJ DV & @QIFDO+ \ SQRVIKHDSMW 2 VKHUY KDYH
LOFRUSRUDWAG VIKHU H| SHUAVH LQ K\ SQRVLY LOVR RWHU VIKHUDSHXWE
P RGDOAHV VXFK DV QXUAQ) FRXQVH@QI SW FKR®J\ DQG

P HGIFIQH 8 SRQ VXFFHWIXOFRP SGMRQ Rl \WMH FRXUMH DQ DZ DUG
R ' IS&P DRl &@QIFDO+\ SQRVY ILRP  RXU6 FKRROZ LOEH

DZ DUGHG

0 DVHUDWY

7KLY GMBDQFH HGXFDWRQ FRXUH FRP SUVHV Rl P RGXGNV
$WHWP HOMY E\  VXFFHWIXOFRP SGMRQ Rl Z UMMQ DWLI QP HQW
DXGIR DQG SIDFWFDOSUHVHQUMRQV 6 \IGHQW DUH SURYLGHG Z IV
FRXU/MH GIPUH QRMV D VMWRI &' WHFRUELQIV RI D ILYH GD\

K\ SORVIV WDIQIQJ FRXUMH DQG RYHU KRXU/RI' 9' P DWUDO
FRP SUMQJ K\ SQRVE IFKQLT XHV DQG GIFWUHV RQ VSHFLLLE
VXENHFW LHDMQJ VR VKH FRXUMH  $ QR LOFOXGHG LQ VKH | X@FRXUM
DUH D 6 FUSVERRN DQG D S\ FKRSKDWP DFR®J\ [ W

7P HIWDP H

2 Q DYHWDIH P RMRI RXUWXGHQW LQ IX@WP H HP S&\ P HOWLQG
WDW P RQWV LV DQ DGHTXDW SHURG Rl VIP H VR FRP P W/R
FRP SGMQJ WL FRXUH Rl WXG.  <RX Z L@QHHG VR IDFVRULO \ RXU
RWHUFRP P VP HQW 1 \ RX DUH LOWQGIQJ VR VIINH D GRQI HU
SHURG VKDQ RQH \ HDUVR FRP S®MA lKH FRXUMH  Z H UHTXLLH VIKDW
\ RX P DNH DUDQJ HP HQW Z LV XV DWMH WP H RI \ RXU

HQLR® HQW




$ FFULHGLVDVIRQ
6 XFFHVWWIXQJ LDGXDVWAV Rl VKLY FRXUH Rl WG\ P HHW ViKH
$XWWADIDQ +\ SQRIKHWDSMW $ WRFIDWRQ DQG VIKH 3LRIHWIRQDO

&@OLIFDO+ \ SQRVIKHDSMW $WRFIDARQ FRP SHWIQR.  GIYHY DQG
LIOGXWA WIDQGDUGV 2 XU J LDGXDVMV DUH HQ LE®! | RUDWRFLDVM

P HP EHUKLS RU&MIFDOP HP EHUKLS GHSHQGIQJ XSRQ VKH
$WRFIDWRQV DSSTFDWRQ FUVAUD EHIQJ P HW 7KLY FUMAUD
XVXD@ LQFOXGHV FAQIFDOH] SHUHQFH  SHU/RQDODQG SLRIHWIRQDO
UHI HUHQFHV

&RXWH &RQWQW

0 RGX®1 2 QH %DVLF 7 HFKQLT XHV DQG + LWRU
7KH' HYH®RSP HOARI +\ SRV $ +DARU
7KH 1 DWH DQG 7KHRUHV Rl +\ SQRWLY
&RP P RQ P VFRQFHSWRQV
,P DIJHU
6 XVFHSUELON W
* HQHUDOBUQFLS®IV XQGHWDLQJ IKH , QGXPMRQ Rl +\ SQRVLV
7KH WIR®I Rl VXJJHWRQ
6RP H 3UHIP LODUHV VR 7 WDQFH , QGXPURQ
7 DQFH WAV GHILOHG
/ HYHY RI K\ SQRVLY
1 DWD@® RFFXUIQI WDOQFH WAV
,V D@K\ SQRVLY VHD K\ SQRWLY"
0 HIKRGV Rl 7 WDQFH , QGXPVRQ
' HHSHQLQJ DQG 7 WQFH 7HLWP L.ODVRQ
(\ H L[ DURQ
&DVDBISA
$LP GIYVDVRQ
3WRJ UHMLYH LHD DVRQ
© DNH XS RUWDQFH VLP LODVRQ
) XUKHUO HWKRGV Rl ' HHSHQIQJ ViKH 7 UDQFH 6 VWA
) LDPMRODVWRQ DQG RWHU GM/RFIDWYH SURFHGXUHV
7WDQFH 5 HVIMBOFH ' LLILEXGAHV
+RZ VR VMMM RUWDQFH SLRI UHW DQG HWIDEQUKP HQW
$ &RP SUHKHQWYH W WP RI 7WDQFH , QGXPURQ 7 HWAQJ
' HHSHQLQU DQG 3RWW+\ SQRVE & RQGIMRQLQU




0 RGX®1 7Z R

( UFNVRQLDQ +\ SQRVLV DQG VKH 5 R® Rl 6XJJHWMRQ
( UFNVRQV 8 WIDDVIRQ 3LRFHW 7WDQFH G\ QDP LFV LQ VKHLDS\
8 QGHUADQGIQ) WDQFH 7 WDQFH DI LFDVRQ
7 WDOFH WIMAV ) RUP DODQG LQIRLP DOLQGXPARQ , QGXPURQ
EHKDYIRXU
7WDQFH EHKDYIRXU ' LWHPADQG LQGLLHPWVXJ J HWIRQV
, RLP DVIRQ WDQVGXFARQ
&MWIEDOK\ SQRWE SKHORP HQD &R RUGLQDVIRQ EHVE HHQ VIKH
FRQVFIRXV DQG XQFRQVFIRXV P 1OG

0 RGX® 7KWHH 0 LQG %RG\ 7 KHUDS\
$JH UHIIHWRQ 8 QLYHU/DOH[ SHUHQFH LQ VSRQIOHRXV DIH
UHJ LHWIRQ  3DUADODI H UHJ LHWIRQ
) LYH RUKHU K\ SQRUE SKHQRP HQD $P QHMID  $ QDHWKHMID
&DVIDBISV  71P H GMRUARQ + DAXFIODMRQ 7 KHIU DSSTFDVRQ
1Q VH P DQDIHP HQWRI SDIQ DQG A P SVRP  LHVROMRQ DV
Z H@DV J HQHWDOXVDI H
' HHS WDQFH SKHQRP HQD 7KH LR®I Rl VXJJHWIRQ
,GHRG\ QDP LFV 3\ FKREIR®J\ RI P 1QG DQG ERG\
, GHRP RIRUWL] QD@ 7 KIWP V XVIQJ LGHRG\ QDP LFV

, GHRVHOVRU  DQG LGHRFRI QMYH HITHFW

+\ SQRVLY DQG VXJJ HWIRQ LQ WKH WHDVP HQWRI SDIQ
( P RURQDODQG SK\ VIR®RJ LFDOSDIQ

6 VIV ERXQG WHRU  ( GHOVHLO V ( JR 3DUN 7KHDS)
6HQVRU W\ WHP V 1Q FRP P XQIEDWRQ

0 RGX® ) RXU 1 HXUR@QJ XLWIFV DQG ( UFNVRQLDQLVP
1 HXLRQQI XIMAEV 8 VHIXOP RGHY |RUFKDQI H
5 HSUHVHQUDVMRQDOW WWHP V/
SHIWDP Q) $QFKRUQJ
+\ SORWF @QIXDIH SDWALDY 6 WKFWUQJ VXJJHWRQV
( UFNVRQIDQ DSSURDFKHV VR DGYDQFHG VXJ J HWIRQ
GHYH®RSP HQW
7KH XVH Rl VKH YRIFH 6 HP DQVEV ,P STEDVMRQV 4 XHWARQV
' RXE®! ELQGV 0 HVBSKRU , QUWAU/SHU/DOVSHHFK  / LQJ XIMAE
DP ELIXIW
&RQAXVIRQ 5 HVIWDQFH DV UIHVSRQWYH EHKDYLRXU
( QFRXWDI QI UHVIWIDQFH
8 QFRYHUQJ WMAFKQLT XHV
7 DQFH LOGXPURQ FROWDWHG Z WK WDQFH XWIVDARQ




0 RGX®1) LYH ) XUKHUBWG\ LQ &QQLFDO1 HXUR@QJI XLWIFV
+ MRU DQG A WHP V
([ HIFWVHV XMQJ 1/ 3
&WFON R ([ FHEBIQFH
7IP H/ 1QHV
0 RGHOIRU&KDQIH
YHIHI V
5 HDON DQG 6 HD , GHQW

5H [P SUQWQJ
5 HWRVSHPAYH VHO QXUMXUQJ

( GHOMHQW ( JR 6 VIV 7 KHUDS\
6\ QURQLF / HDULQJ

0 RGXM 6] &Q@QLFDO3 WDFVIFH DQG 7 KHUDSLHV
3XWIQJ LMD@7 RJ HVKHU
&QOIFDOSWDFIFH +\ SQRVKHWDS\ DV D SLRIWDP IRUFKDQIH
* XIGHOIOHV IRUWKH XVH RI K\ SQRVLY
&QQIFDC3WDAPWFH  7KH SUDPVEH
' HYIMQI WH WHDVP HOWS@Q
3WH LOGXPURQ VDO
&RGH Rl HWKLEV
7KHWDSIHV DQG XVHIXOVFUSW 1 DIOEIMQJ 0 HP RU WDLQIQJ
0 RUYDMRQ 6P RNIQJ 6WHW P DQDIHP HQW
+\ SQRWV 1Q SUH QDVDOFDIH  HWF

© KDW RX Z LO®DW ILRP VKLY &RXUMH

x $ WDQJH RI K\ SQRVLY VMFK QLT XHV VR LQGXFH WDQFH
VR VKDWA RX FDQ K\ SQRVIWH NCVWDERXWDQ\ RQH

X , P SLIRYHG FRP P XQLFDVIRQ VNL@Y \R KDWk RX FDQ
P RUH HITHAWYHO® DQG TXIEN® GHYH®S UDSSRUMZ VK
\ RXUFQHQW DQG FXWRP HW/

X 7KH DELON VR DGDSW RXUWMFKQLT XHV VR KH LQGLYLGXDO
\ RX DUH Z RINIQJ Z IV, VR | DFLAVDWA 5 ($/ &+ $1* (

X $ SUDFVIFDO Z RINLQJ NQRZ GIGJH Rl P RGHWD
WHWDSHXWE WFKQITXHV LOFOXGIQJ 1/ 3 DQG IW
DSSTFDRQV

X 7RRM VR HOKDQFH \ RXURZ Q XQLT XH DELAMHV \R
KH® \ RX EHFRP H DQ DXWHQWE DQG HI I HPYH
K\ SORWHUDSMWV

X $Q DELAW VR FUHDW P RUH P HDQLQJ | XO
UHDWRQVKLSV Z VK RVKHU SHRS®H
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1/3 Z DV GHYH®SHG E\ VZ R S\\ FKRWHWDSMNV 5 LFKDUG %DQGBIU
DQG -RKQ * UQGHU  9%RIK ¥DQGBIUDQG * UQGHUZ HUH WXGHQW Rl
0LORQ (UFNVRQ 0' DQG1/3 IV I1QHWHQFH D IRWP XDUVDVRQ
Rl VMIFKQITXHV Z KIEK ( UENVRQ XVHG LQ KLV K\ SORWHLDS)
SWDPWFH

1 HXWR / LQIXIWAF 3LRILDP P 1QJ VMFKQLT XHV D@RZ SHRS®!I VR Z RWN
Z IWIQ D VMW RWP X@ VR DFKIHYH VXFK VKLQJ V DV

HP RURQDOUHGBIDWH VXFK DV IRUGHD@MY Z IMK SKRELDV
QHzZ SHU/RQDO IP DIHV RI VKHP VHO'HV
IUIHHGRP WRP P MQJ EHTHIV

DQG WDIQIQJ 1Q 1/ 3 FDQ DIG 1Q

X HIHPWYH JRDOVHWQJ DQG VWUDWAJ IHV | RUDFKIHYHP HQW
X H®L DQAMDQG SHU/XDWVYH FRP P XQIFDVIRQ VMFK QLT XHV
X  HOKDQFHG DELOV VR XQGHUADQG DQG  SURFHW
IQIRWP DVRQ Z KB GIDUDLQ]
x P SURYHG DELOV VR P DNH P HDQIQJ | XOLHDMRQVKLSV
Z MK FXWRP HW/ DQG FQHQW

2QMWRZQ 1/3 FDQEH IDIL® WD LQ W DSSTFDMRQ : H FDQ
WDFK \ RX 1/ 3 WFKQLTXH DSSTEDVRQ WMDWUHP DLOQV WXH VR WKH
VRXUFH Rl 1 HXLR / LQIXDMME 3WRIWDP P 1QJ 7KLV DSSURDFK
IQYROYHV FRP SDWIRQ | RUVKH FTHOW DQG UHFRJ QMRQ VWMDWZ H DUH
HDFK Rl XV LOGLYIGXD® DQG VKDWD IRIP X@UVHG DSSLRDFK Z L@
RQ® EH HIIHPYH Z KHQ VKH YDUDE®V DUH DFNQRZ BIGJ HG DQG
XWIVHG

1 HXLR @QIXIE SWRIWDP P LQJ LV RIMQ SUHVHQWMG LQ D FRG
IRWP X@IF P DQQHU 7KLY FRXUM VBNHV ViKH HBP HQW R
WDGIMRQDOL / 3 DQG DSSTHV S\ FKRKHUDSHXWE FKQLT XHV
FUHDVIQJ D P RWH HI I LFLHQW GV P HFKDQLFDOP RGHO 8 SRQ
VXFFHWIXOFRP SGMRQ Rl VKH FRXUH DQG DWLI QP HQW \AXGHQOW
Z L@WHFHLYH DQ DZ DUG Rl 3WRILFIHQR 1Q 1 HXWR @QJ XIME

3WRILDP P 1QJ MFKQITXHV
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: HRITHUDQ DSSWRDFK Z KIFK ILP ® SOMFHV 1/ 3 1Q VKH FROW WRI
SV FKRWHWDS\ 1/ 3 Z DV ERWH RXWRI VKH FTHQWFHQWHG
DSSWRDFK VR KHGLQJ SHRS®! DFKLHYH WWKHIU J RDY

3GIDWH QRW VKADWVKLY FRXUH |RWP V SDUMRI VKH & @OIFDO3 WDRWFH R
+\ SORVV &RXUH 6 VWGHQW RI VKH ) X@&RXUMH Z LOWHFHLYH VKH 1/ 3
IRU&@AFDQV P DVAUDQY DV SDUMRI VKHLU FRXUMH

&RXWH &RQWHQW

1/3 : KHUH DMD@EHIDQ
&KRIFH DQG RXVFRP H
1/ 3 DQG GDUIQ]
5 HWDLOLOJ RI VKH P LQG
$ MHLHG WDV DQG 1/ 3
&RP P XQLFDVIRQ P DSV DQG | LMWV
/ HDUQLQJ XQMIDUQLQJ DQG UHGIDUQLQJ
/ HDUQHG EHK DYLRXUDOS DWHUQV
8 VLVDVIRQ DSSURDFK
, QI XXHQFH DQG LQWAJ UW
) RFEXVLQJ RQ LQQHUWDWV | RUFKDQJ H
5 HS UHVHQVDVIRQDOG \ VWHP V
5 HIWDP LQJ
6Z LVK &KDQJH KIWRU  VHFKQLT XH
' HFRQWUXFVIQJ 3 KRELF 5 HVSRQVHV
$ QFKRUQJ
$ QFKRUQJ DQG 3DWHLD , QUAUXSVRQ
5HP HGLDOS HDMAHV 3URFHGXWH
" HVHQVMVDMRQ LQ 7WDXP D & RXQVH@QJ
8 QFRYHUQJ 5 HVRXUFH 6 VDWWV | RU 6 XFFHW
7P H/ LQHV
3WRIWDP P 1QJ VIKH I XWWWH
6P SO $WRFIDURQ ' DMARFIDWRQ H HUFLVHV
3WRIWDP P 1QJ VKKH I XWWWH
%HDH SDWZ D\ H[ HUFWVH
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1/3 IRU&QQIFIDQV FROAOXHG«

/ DQJ XDJ H 3 DWHUWQV

$FFHWIQJ 6 VWA %RXQG 5 HVRXUFHV IRUSWREGP  VRO'LQJ
7 KHUDSHXVIE @QJ XDJH FROMKXPURQ

7Z R GIYHOFRP P XQIFDWRQ

7KHWDSHXWE P HVDSKRU/

( B DQWSKIDVIQJ

0 RGHOIRU&KDQIH XVIQJ 1/ 3

UHIHIV DQG YHIHI 6 WDVIAT LHV

5 HD@N DQG 6 HD , GHQUI

,P SUOWQJ DQG 5H , P SUQWQJ

6HD 1 XUXUQJ 5HSWRIWDP P LQJ WKH ) XWKLH
5 HJ UHWIRQ 7 HFKQIT XHV

' HWLP LQIQJ 71P H DQG 3MFH RI &UWFDO( YHQW
( GHOMALQ V ( JR 6 VDM 7 KHLDS\

6\ QURQIE GDWIQJ 0 HVID P RGHODQG  11QJ HU SRIQWILY
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7KLV &RXUH LV GHVLI QHG VR HQKDQFH RVKHU SURIHVWIRQDO
P RGDOAHV RUEHJIQ\ RX 1Q\ RXUFDUHHUDV DQ K\ SORWHWDSMNV
WP D\ DOR EH VXIVDE®! | RUSHRS®! Z IMK SLHYLRXV WDIQIQJ 1O

K\ SORVLY Z KR QHHG VR UHI LHVK VIKHLU WDIQIQ]

&RXUH &RQWAQW

7KH + DWRU RI +\ SQRVLV DQG LW 5 H®{YDQFH
X 7KH 1 DWUWH DQG 7KHRUHV RI +\ SQRVY

X * HOHUDOBUQFISDY 8 QGHUDLQJ , QGXPURQ
X &RP P RQ 0 LVFRQFHSVRQV

X ,P DIHY

X 6XVFHSMELON 7HW

%DVLF 7 HFK QLT XHV
x 0 HMRGV Rl 7 WDQFH , QGXPURQ

" HHSHQLQJ

(\H) I DMRQ

& DVDBISVA

$WP / HYVMDVRQ

) LDFIRQDVIRQ

3WRJ UHLYH 5 HD] DURQ

© DNH XS DQG 7WDQFH 7HP LODVRQ

3 WDPWFDOB LRFHGXUHV

2 YHUFRP 1QJ ' LILEXGIHV Z MK &QHQW
5 DWLFDVRQ

X X X X X X X X X X

RGHUQ +\ SQRVLV DQG 0 LORQ ( UFNVRQV $ SSLRDFK
( UFNVRQIV 8 WODMRQ 3URFHW

7WDQFH ' \ QDP LEV 1Q 7KHWDS\

7KH 5R®I Rl 6 XJJHWRQ

8 QGHUADQGIQJ 7 WDQFH

7 DQFH 5 DWILEDARQ

7DQFH 6 VWAV

) RUP DODQG , QIRWP DO, QGXFVRQ

, QGXPVIRQ %HKDYLRXU

7 WDQFH %HKDYLRXU

' WHPADQG , QGLLHPWG XJ J HWIRQV

X X X X X X X X X X O
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7 WDQFH 3KHQRP HQD $JH 5HJ UHWLRQ DQG &@WILFDO
+\ SQRWF 3 KHQRP HQD

X &RRUGLODWRQ EHVE HHQ VKH FRQVFIRXV DQG XQFRQVFIRXV P 1QG
,GHRG\ QDP IFV 3\A FKREIR®J\ Rl P LQG DQG ERG

, GRHP RVRU 6 LJ QDA

7XVP V XMIQJ IGHRG\ QDP LFV

,GHR VHQVRU DQG , GHR FRJQMYH HIIHFW
1HXWIRIQIXIWIEV 1/3 8 VHIXO0 RGHY IRU&KDQIH

+\ SORVY DQG 6 XJ JHWIRQ |RUWKH WHDVW? HOWRI 3DIQ

( P RMRQDODQG SK\ IR®RJ LFDOSDIQ

7KH FQQIFDOXVH Rl K\ SORWY

X X X X X X X X
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' DYLG . HQQHG\ 6FKRRORI +\ SQRVLV

IOIR# K\ SORWXGIHV FRP_ DX
777 K\ SORWXGIHV FRP DX
32 R ( YHURQ 3DWN 4/

$@Z RINVKRS GDWAV FRXUM |HHV DQG HQLR® HQWQIRLP DURQ FDQ
EH IRXQG LQ VKH DFFRP SDQ\ IQJ QMWDWIH <RX Z LODAR 110G WKLY
LQIRUP DMRQ RXUZ HEVIVM

© H HQFRXWDJH \ RX VR FD@DQG VSHDN Z MK ' DYIG Ul \ RX KDYH
DO TXHWARQV

<RX FKRRVH \ RXU6 FKRROFDUHIX@ DQG Z H FKRRVH RXUWXGHQW
FDUHX@ : HZDQMWR NQRZ DERXW RX \ RXUP RWYDMRQV DQG
WHDVRQV IRUWKG  : HZ DQWWR P DNH VXWH VADWMKH FRXUMH RI
WXG \ RX FKRRWH LV DSSLRSUDW VR \ RXU@H H SHUHQFH DQG
JRDY

: HKDYH D WMRQJ HWKIFDOADGMRQ U \ RX DUH WDLQIQJ VR
EHFRP H D VA(HWDSIMW Z H Z DQWWR GR V\MKH EHVWWZ H FDQ VR HQVXWH

VKDWL RX DUH SLHSDUHG IRUVWH GIYHORI HP SDW\ DQG FRP SDWIRQ
VKDWWKLY LR®1I LHT XILHV 8 QGHUP RWMHLLFXP WRDQFHV Z H Z LKbZ DQW
WR IOMUYIHZ \ RX LQ SHU/RQ RURQ VMH SKRQH EHIRWH Z H DFFHSW

\ RXUHQLR® HQW

<RX FDQ EHJLQ DWDQ\ VP H MURXJ KRXWWKH \ HDU 0 RWARI VKH
WXG\ \ RX Z L@EH GRIQJ LV IQ\ RXURZQWP H ,1 \ RX FKRRVH \R
VNH SDUMOQ VKH WDLQIQJ Z HHNHQGV DV Z H® Z H Z L@ DFLOVIDVMA
\ RXULQWRGXPRQ VR K\ SQRVIV VR WKDW RX FDQ KDSSLO NRLQ D
Z RUN\VKRS DWDQ\ WIDJH RI VKH \ HDU
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